Page 42

ADWEER

'Nr.wsp_u:ni '84

Al Thisd

Hough Puts His Stamp
On Vineyard Letters

E neﬁ;;pél;er can be big-time without beiné big-city.

By Thomas Forbes

For the past 10 years, Henry Beetle Hough

has led & crusade against the development of

a spit of wetland on Martha's Vineyaed
eilled Starbuck’s Neck, His arguments have
not always been the novmal sl of the edi-
torial writer.

A vears sinee. Candicy Fiitor, hiz much
celebrated, autoblographical pacan to small-
Loy journalism, was published, AL the emd
of that book, Hough obzerved: “When we
see what there s around us (not much from
the city's standpoint—jnst the life of the is-
laml, old white houses, meadows, woods,
hilltope and the sea) we have again and again
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“Time,” Hough wrote in a book docament-
ing the struggle, “i2 & dimension, not a -
form standard at all, and in fGct aceelerstes
its conrse from l':tT.h:l.l'.f to Fleet Street to
Bromdway to Starbuck's Neck, as well as
fiom Gutenberg to Mermanthaler to the la-
s beam, or from Acta Pierna Lo The New
Yk Tinees to the Viveygard Gusetfe,”

Houpgh and time are like old eronies who
always seem to be squabbling, always tryving
Lo el 3 fix on one another. When Houghove-
[ers Lo tirme as i dimension in which the past
talks to the present, it is more the parry of a
poet than the thrust of a newspapermaln,
Dreaclines, after all, are g uniform standard,
Just as survely as the Vikegaord Girzelle goes
to press each Friday morming. But so b it,
for the temerity of Hough the newspaper-
man has always been relined by the vision of
Houigh the poet. That s why his Vikegad
frozefte his boen a specinl newspaper,

It is Henry Beetle Hough's S5th vear, and
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a haunting sense that one lifetime 15 not
enotgh forall this.”

In the yvears sinee the end of World War
1. the ecity has encroached on Houph's i=-
land. “Monster growth,” he ealls it, "things
that we dlom’t need anmd don’t want™ housing
developments, proposals for an open-air the-
ater and [ast-Tood restaurants, boat loads of
transeients, a multitude of buoreaneracies re-
placing “three selectmen who met onee a
wieek and signed some papers.”

Iranically, 11 is not necessarily ity peo-
ple—the summer residents who flee sl
serapers and their trappings—who bave im-
portedd the city standpoint to Martha's
Vingyard. “Eeonomies,” Hough says “is al-
ways ertde™—and one doesn't have Lo be an
off-izlander to be mezmerized by mammon.
S0, L0 i man PUiting out & community news-
paper, fighting development often means
fighting the men and women who own the
buzinesses that advertize in the paper, The
Crozetfe's boosterism s different from Lhat of
most  small-town  newspapers. [ has
preached preservation, not expansion.

“There is o war going on belween envivon-
mentalists and eonservationizts who want to
leep the chavacter of the island and those
who wanl to develop it for the maximum of
profit.,” Hough savs, “That’s an invidiows
way of putting it. . . . Those who are trving
o make the profit would define their aims
e h o moie modestly and more softhy,”

And while, on occasion, the Gozeffe has
faced advertizer boyeotts, Hough and hiz vi-
sion of a newspaper’s duty to its readers
have prevailed. “Ldon't believe in 2 newsp-
peer that 12 not at times sensational,” Hough
sava, “l believe in the erusading function,
and there's much more Lo be erusading about
now than in the old days"

Iy his recent cumpaipn Lo preserve Star-
buek's Neck, Houph eonfronted two of Mar-
tha's Vineyard's leading businessmen. They

had] planned to build two honses and @ tennis
eourt on thelr property near the famed Ed-

gartown lighthouse, Houpgh's battle was
waged not only through the pages of the G-
zefle (ancl his bool, Sormeltnigs af Seo Level)
bt al=o in the courts and the meeting rooms
af various bureaueratie agencios. Just last
month, Edgotown summer resident Fae-
leigh nekinsan donated the and te the town
after having swapped a residence he had
owned for the property.

The twao businessmen, Robert Caepeall pod
Allan Jones, recently ioined with theee oth-
er men getive in the sland’s commeree to
back The Martha’s Vivegred Tines, which
will start up next month (see box on page
440, Houph is not worvied. “In the long eun,
Lhe advertizing i= going Lo go whera il gels
pesult=, And theae people—the Chamber of
Commerce and Board of Trade types—un-
1!-:LJE|I.|-|HI&' will be able to line Ly :4.1|'.'s'1"li:'=i1||,:
to begin with, But it isn't going to atick un
less it pays," he says. “1 would feel that the
oilels are very heavily weighed in the favorof
the editorial policy of the frazelfe, and the
tradition and the hold it has on readers, . . .
Influenee is VErY hatd to have.™

Hough alzowasg at the center of the nation-

“In the long run,” says
Hough, “the advertising is
going to go where it gets
results.”

ally celebrated campatgn to keep MeDon-
alil's from opening a franchise on the island
inthe late "T0s. Thougeh he was no longer the
publisher of the Gazetfe, ibs covermge wis in-
Muenced by his spirit. “Nol Wanted,” trum-
iwl-;'n:l ane of the editorials; "HJ'}.; Mae Cloging
In.” warned the ominous—some would sav
partisan—headline on the news story in the
same edition, The Boston Globe, The New
Yark Tinies, the wire serviees anil national
TV covered the islanders’ fight, Hough has
referred to the Golden Arches as part of “the
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folk imagery of Ameried, & symbal not much
below the Ford ear, the Almighty Dollir and
the American E.‘dgie." But it was the folk im-
aery of New Englund, the Beston Tea Par-
ty, that won out.

ifuugi], son of a newspaperiman from New
Bedford, Mass,, acquired the Goezette with
his wile Betty in 19200 The couple met at the
Columbia School of Journalizm, and Huough
spent a vear as 8 publicity man in Chicigo for
the Institute of Amerienn Meal Packers be-
fore forsaling the fortunes of the city for a
business in which “you could go broke in
your own way.” Says Hough, “We enjoved
the ulmost Jl!u:r‘t_'.'." Then, after a pause and
# Yankee cackle: “To starve.”

A cavalier attitude toward advertizing is
usually o -|ui1-i-; rogul Lo ruination, bt
Hough's Grazette never has followed Lrendy
additorial or marketing strategries, Most pa-
pers, he'll tell you, “are merchandised, not
edited.” And though i the 02 he was
hustler enough to beat on the doors of the
New York agencies for national ads (he
doesn't recall getting any), his sales strategy
seems to have been casual al best, “A lot of
them advertised beeause they thought the
igland should have a newspaper just like it
should have churches and schools, and you
had to support it.”

The Gezette, Hough savs, has been “ovi-
ented by the news," sometimes resulling ina
lopsided advertisingfeditorial mix of 2090,
“There woere times,” Hough  continues,
“when we had to leave out advertising to get
i the news that we thought wis necessary,”
Still, the Gazette has always published box
aids on the bottom of page one, as much for
the convenience of the reader as for the cfi
ent. To journalism professors and crities
who would prefer a “citified™ front page,
Hough's defense has been that if one were to
leave nds off the front page of & small coun-
try newspaper, the rest of the pages would
ber overburdened with them.

In 195, Betty Hough died. Hough savs
that his wife “never gol enough eredit for
setting the policy of the paper.” Three vears
later, seeking a buyer whe would honor the
tradition and editorial integrity of a paper
horn in 1846, he sold the Gozeffe to New
York Tomes columnist James Feston and his
wife, Sallv. Hough =till contributes to the
Grazette, mainly editorials amd ohituaries,
The obits have alwavs been an important
component of the (fezette’s editorial mix,
and  Hough, like summer resident Red
Smith, has turned Lheir eomposition into an
art furm,

“Ume word here or there makes all the dif-
ference in that sort of widting,” siys Hough,
“Mv wife always said that an obitwary should
have some fecling in iUt indicate Lo the
reader that it was a human being wha lived,
and what sort of 2 human being, what differ-
enee he made to the comemaunit ¥, and what he
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The Vineyard’s Newspaper Battle Sharpens

Henry Beetle Hough sayvs he thought the Fut Reston is the first to agree with
Vineyard (rnzeffe had “finally veached Hoogh that the idyllic community de-
gﬁm:i(rur"—-ut least in a mechanical seribed in Country Editor i no more.
zense—when he spent 825,000 for a state-  “The battles are much sharper, much
of-the-art linotype machine. “But,” he more frequent and much more complex.”

CHER 41 lived to see il hitched by chain toa The battles have been manifested by

truck and towed away for junk.” the appearance of The Vineywrd Crape-
That was in 1968, right after he sold the  eiee 14 years ago and the start-up of The

Fozeffe to James Reston and his wife. Muartha’s Vinegard Times next month.
There have been other improvements “The Gazelte is not the venerated insti-

to the Gazeife’s physical plant—a new  tution on the island that it's perceived to
press, 3 computerizod newsroom and ad-  be off [the island|," says Gerald Kelly, the
vertising department, an ongoing expan-  founding editor of the Gropeving who left
sion and restoration of the 18th-century  inJanoary to become editor and publisher
house in which it is L]ll:l.rtr.:l'l.'d. Circulation  of the Tomes. He charpres that the (Gazefto
has risen to over 16,000 during the season s edited for “rich summer people"—the
and to nearly 18,000 during the winter  Jackie Onassizes, the Walter Cronkites,
lull. It now is published semiweekly five the Kay Grahams—and not for the vear-
months of the year. A shopper, with ad  round residents whose median ineome is
zales separate from the Grzetle's, is print-  the lowest in Mazsachusetts, “[The Ga-
ed for the tourist trade. But sinee the (fa-  zelle] is anti-development in a kind of

Croreeld Ketly (leftd of the Times; Marlewe Bubin of the Grapevine, Lk Reafoe of the GuestLo.

zette has been in the Restong' hands, the  blanket way," zays Kelly.
farmaly has clone its utmaost to leave its edi- “Ohur backers realized that the Gazette
torial prandeur untouched. iz not progressing up with the times, " says
In fact, when the paper shifted to affset  Times peneral manager Richard Scott.
printing, it hired a designer not to mod-  *“They have a certain appeal for certain
ernize its look but to “retain the look and  people, but they have angered the busi-
feel and tone of the old hot-metal Go-  ness community.”
zette—with the old typefaces, with col- Kelly and Scott won't say how much
umn rules, holding on to the old vertical money their backers are committing to
makeup and the wedding of headlines and  the “alternative voice.” But, as Scott
photography so that one doesn't over-  says, 1 don't think the investors are in
whelm the other.” says Dick Eeston, the  this to make money.”
ahsentee publishers' son and the paper's Kelly left the tabloid (frapevive beeanse
exccutive editor/general manager. he felt its current owner, off-island Stone-
Diick Reston and his wife Jody, the pa-  ham (Mass.) Publishing Ine., waso't com-
per's business manager, joined the Go-  mitting enough money for it to compebe
zette in 1975 after Heston scurried away  with the Gazelle.
from the “revolving door” of big-cily jour- The Grapevipe's general manager,
nalism, (He had been Moscow and London  Marlene Rubin, has assumed the editor's
bureau chief for the Los Angeles Tines  role sinee Kelly's departare, The paper’s
and was their man in the State Depart-  peak civculation, she says, is near 5,000,
ment during the Kissinger dayvs. ) "We are the voice of the group who have
Reston says that “there may be a differ-  been born fon] or have adopted the is-
ence in emphasiz, but no difference in be-  land—those who know what it {s to make a
lief . . . between what Hough believes  living here,” says Ruobin, “We feel it's a
are the prineiples of good journalism and  healthy community that has two voices.”
what my family belioves n.” And now Lhere are three, TF,
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SACRAMENTO
is now Americas

4th

largest market!

In just a year, Sacramento has moved up threg placas 1o the
Fdth largest MSA® in households, And we've umped seven
spots o 32nd in Effective Buying Income, To keep up with this
rapid growth, you need The Sacramanto Bee. Fitty-four percent
of gl adult Sacrarnentans read The Bes yesterday and every
mexning we catch the ayve ol almos! a hall-million readers, ®

The Bee attracts discermang, better educated, more afiluent
readers and we reach them at home, where the real buying
decisions are marle

[]The. Sﬂﬂﬂmen'm Bee

When vou .}u 'y T.he Bee, you've .Jgugm Sacramen!o.

there’s more to texas

than dallas /fort worth and houston,

MUCH MORE...
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left hehind.”

He al=o writes “ahort shetehes” for othoy
pubdications, and he has just finished one for
{'tlrl TN .-_."lr.'u'rn'lr:'. In .1||'1.:-I:|. .1I|rr'|l.lll'(|!-‘i ||'.-.-.'|:'-
TN a Lk .h;'i wremhrasee aned .Ir.".r,rJ'.'l'. a collection
of his writing with photographs by Gozelte

[ production mansger Alison Shaw, will be

publizhed by Harvard Commons Press,

Relecting back over 61 yvears, Hough
finds it difficalt to peint to any one " sto-
ey thad the Giezeffe has cov el

“The obvions thing, which we hear (rom
peaple tinee and time again, is: 'L suppose the
bipgest story you had wis Ted Rennedy ad
the bridge.” And I say, 'No, it was not. Ted
Kennedy wies nol o Vineyarder; he wis just
a celebrmted visitor, " The higmess of the sto
ry din't have to do wilh Renneds, 11 was

“There were times when we
had to leave ads out to get
in the news that we thought
was necessary.”

the arvival of these hundreds of reporters
and enrrespondents and sound trueks, They
put o grandstamnd across Sehool Street so
they could photograph the eourt house. [t
was this invasion which was the story,”

Hough views his legaev as a mosaic of
small stories lorming a pattern over time.
His prose iz o meandering journey of sure,
Liny steps rather than the rapid strides that
hig-city journilists—"and their imitators”
take. “1think that a lot of newspaper writing
is sulfering from an overdose of profession-
alism,” says Hough. “The reporters and
writers are Leying 2o had to be professional
that they forpet to be natweal. OF course,
there fsn'l the space for most reporters Lo
expross themaelves inany other way Lhan in
the prescribed, mited style,”

Inowriting sbout the islanders he knows so
well, Hough prefers the adjective “insular”
Lo “parochial.” The distinetion has not béen
lost on the Gozette’s readers, who, spread
acroas M slates and 96 foreirn countries, are
peither. But the Goazeffe’s coverape anmd per-
spective, Hough maintains, have always
brven “striethy islnned.”

With that perspective, Hough finally ad-
mits that the hureicane of 19038—which was
presented to frazetfe readers with the insu-
e headline *Mainland Cut O From 1s-
[and"—is “the Mggest story 1 can remember
i terims of its effect on the 3l ol 11 list -
ing influence,”

If lasting influenee on a communily = in-
e the measurement of big news, Henry
Beetle Hough himself might well be Mar-
tha's Vineyard's story of the eentury. 1L 1s
certainly 4 story worth the attention of edi-
Lors—be Lhey countrified or eitified—in 50

tates and at least 26 foreign couptries. [




